EMPLOYEE ENGAGEMENT
MARS MTD

Our internal engagement work
with Mars not only includes
brand deployment strategies
for each country, it also
encompasses something which
is at the heart of the Mars way
of life — internal recognition.
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An 83% increase in levels of engagement

Up four more places in the Times Top 100

A FORTUNE 100 Best Company to Work For (up 19 places year-on-year)
Aon Hewitt's Best Employer Russia

Number one FMCG in Italy

GREAT PLACE TO WORK Top 25 Best Multinational Companies in Europe
Best Employer in Belgium

Best workplace in Belgium, Denmark, Greece and Spain



EMPLOYEE ENGAGEMENT - MARS MAKE THE DIFFERENCE

Internal recognition is at the
heart of the Mars way of life
and the Make The Difference
Awards are the annual
celebrations that honour
those Mars associates who
best represent the

Mars Five Principles.

They're all about recognising
associates who live and breathe
the Mars values and make every
day mean more than just a

9 to 5.

MTD Home Page



EMPLOYEE ENGAGEMENT - MARS MAKE THE DIFFERENCE

The awards are championed
by people at the top of the
business. But for the awards to
truly recognise the best work,
it's vital for people to nominate
their colleagues.

MTD Nominate now



EMPLOYEE ENGAGEMENT - MARS MAKE THE DIFFERENCE

Stage one was a call to
nominate and the launch
materials used in this initial
phase focused on people who
had previously been nominated
for a MTD award.

Nominated for connecting us
with our communities.

i booked M the end of the ine for our wert Royoo® business in South Afrca.
M hadl beens Sevasiated by the sudden igudation of our co-manulacture
Then Dorve, Armiber and Shew team coame 5 the nesoue And i just 100 deys,
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Someone else you know made a difference? Someone else you know made a difference?
Make their story mean more. Nominate now. Make their story mean more. Nominate now.
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Visually and tonally all of the communications were perfectly aligned
to the external Mars human brand.



EMPLOYEE ENGAGEMENT - MARS MAKE THE DIFFERENCE

Stage two turned the focus on
the nominators and told the
story of why they nominated

the person they did.

Nominated for sharing the Mars school

9f thought with 66 yeer: G puplis. How do you sell more chocolate

by playing monopoly?
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Someone else you know made a difference?
Make their story mean more. Nominate now.

www.marsmtd.com
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EMPLOYEE ENGAGEMENT - MARS MAKE THE DIFFERENCE

A critical part of the MTD promotional campaign
was a reworking of the awards website.

MTD Home Page



EMPLOYEE ENGAGEMENT - MARS MAKE THE DIFFERENCE

The site now had a much
more logical flow and
improved functionality.

MTD Award Categories



EMPLOYEE ENGAGEMENT - MARS MAKE THE DIFFERENCE

MTD Nomination forms

Every change we made was designed to
make it easier for people to nominate.



